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OUR VISION

A healthy, biodiverse planet and vibrant, sustainable communities.

OUR MISSION

To encourage, educate and enable home and professional gardeners to adopt
sustainable gardening practices to protect or enhance the natural environment

or a significant aspect of it.
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PRESIDENT’S
REPORT

Highlights for SGA this year include:

Community Education & Engagement
¢ Delivered 101 webinars, workshops and
masterclasses, reaching audiences
nationally.
¢ Held a public forum in August 2024 with
170 attendees. The event focused on

climate resilient gardening and featured

some of the garden industry's most
recognised leaders.

e Expanded our online resources, providing
practical, evidence-based gardening

advice to individuals, households and

BRANSON ¥ -I :l community groups.

SCA President and

B e Partnerships & Advocacy

e Strengthened collaborations with like-

minded people and organisations including

It is my great pleasure to present the President’s councils, libraries and educational
Report for Sustainable Gardening Australia institutions.
(SGA) for the past 12 months. e Contributed to national conversations

around climate resilience, biodiversity and

OU R ACH I EVEM E NTS sustainable horticulture practices.

This year has been one of significant progress On-the-Ground Impact

and impact for SGA. We have continued to ¢ Promoted sustainable gardening techniques

strengthen our role as a trusted voice in to reduce waste, conserve water, reduce
sustainable gardening, urban greening and chemical use and increase urban canopy

community education. cover.



Organisational Growth & Stability

e Continued growth in our membership and
supporter base, reflecting the rising interest
in sustainable gardening practices.

¢ Enhanced our digital presence and
communications to broaden our reach and
engagement.

¢ Importantly, we are now in a stable
financial position, providing a strong
foundation for the next phase of SGA’s
growth.

THANKS TO OUR
PEOPLE

None of these achievements would have been
possible without the passion, commitment and

expertise of our people.

e To our staff team, | extend my deepest
gratitude. Your dedication, professionalism
and creativity have enabled us to deliver a
high standard of programs and resources,
often with limited resources and under
challenging circumstances.

e To our volunteers, who give so generously of
their time and skills, thank you. From
supporting events and communications to
contributing to projects, your contribution is
at the heart of SGA's success.

e To my fellow Board members, thank you for
your strategic insight and unwavering

support in guiding SGA’s direction.
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LOOKING AHEAD

As we move forward, the importance of
sustainable gardening and resilient
landscapes has never been greater. With
increasing climate pressures and growing
community interest in sustainability, SGA is
well positioned to continue to expand our

influence and impact.
Our priorities for the year ahead include:

* Building stronger partnerships with local
government and industry.

e Expanding our community education
reach through new programs and digital
tools.

¢ Strengthening the financial sustainability

of SGA to support long-term growth.

In closing, | am proud of what we have
achieved together over the past year. SGA
continues to thrive because of the
dedication of our staff, volunteers, members

and supporters.
Together, we are making a meaningful
difference - one garden, one community and

one project at a time.

Thank you for being part of this ongoing

journey.

Simon Branson, SGA President



Workshop attendees Master Class attendees

1,636 621
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Website users Cuttings subscribers

352,385 12,685
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Total page views Instagram followers

607,728 8,960
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Facebook followers

25,856




ENGAGING THE
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COMMUNITY

WEBSITE

The SGA website serves as the organisation’s
primary digital hub, providing trusted,
research-based resources that help individuals
and communities garden more sustainably.
The site features hundreds of free articles,

practical guides, fact sheets, and checklists

on topics such as climate-resilient gardening,

pest management, and community gardening,
along with event listings that support gardeners

of all experience levels across Australia.

In 2025, the website continued to perform
strongly as a key platform for engagement and
learning. Although overall traffic declined
slightly, returning visitor rates remained steady,
indicating that SGA continues to attract a loyal
and highly engaged audience that finds

enduring value in SGA's trusted content.

Website analytics also revealed consistent
peaks in usage at the start of each month,
coinciding with the release of SGA’s monthly
gardening content, and a broader seasonal
increase in engagement between August and
December as gardening activity increases

nationally.

While SGA’s digital engagement remains robust,
challenges include maintaining visibility in an
increasingly competitive online environment and
adapting to changes in search algorithms that
affect traffic patterns. Despite these factors,
SGA’s consistent audience loyalty and strong
seasonal engagement underscore its reputation
as a leading national source of sustainable

gardening knowledge and inspiration.



DIRECT EMAIL
MARKETING

In 2025 SGA’s main newsletter, Cuttings,
demonstrated strong and consistent
engagement. The total number of subscribers
rose to 18,100, reflecting ongoing growth in
audience reach. Of these, 12,685 currently
receive the newsletter, with the difference due
mainly to inactive or outdated addresses and

subscription preferences.

Open rates remained exceptionally high,
averaging 50-60%, well above industry
benchmarks. This indicates that readers
continue to find SGA’s content relevant,
trustworthy, and valuable. This translates to
roughly 6,300-7,600 readers actively engaging

with each issue of the newsletter.

As in previous years, Cuttings has proven to be
a key driver of website traffic, with clear
spikes in visits following each release —
particularly at the start of the month when
new editions are distributed. These patterns
demonstrate the newsletter’s effectiveness in
connecting readers with timely resources,
seasonal gardening tips, and SGA's broader

educational activities.
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Looking ahead, SGA will continue refining
subscription and content strategies to
strengthen audience engagement and deliver
even more relevant, evidence-based resources.
Cuttings remains central to SGA's mission of
building an informed and connected community

dedicated to sustainable gardening.
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SOCIAL MEDIA

In 2025 SGA's social media presence continued
to grow, reinforcing our role as a trusted source
for sustainable gardening education,

inspiration, and community connection.

On Facebook, followers increased to 25,856,
building steadily from 2024 and reflecting
ongoing audience interest in SGA’s content.
Posts highlighting practical gardening advice,
seasonal tips and community-driven stories
performed best. On Instagram, follower
numbers grew to 8,960, continuing a positive

trend from the previous year.

Across both platforms, the most popular
content included educational posts such as
crop rotation techniques, companion planting,
growing Australian natives, using living mulch,
and practical seasonal tips. Posts that
combined visual appeal with actionable advice
consistently attracted the most attention and

sharing.

Looking ahead, SGA plans to expand
interactive and visual content, particularly
photo- and video-led posts that historically
achieve higher engagement. Targeted
campaigns and advertising will also be
explored to reach new audiences interested in
sustainable gardening, while maintaining
alignment with SGA’s events, workshops, and
educational initiatives to provide timely and

relevant content.
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MOST VIEWED
WEBPAGES

Four-bed crop rotation



TRAINING AND
LEARNING

SGA's training and learning activities
continue to help people to garden in a way
that protects and enhances the natural
environment. What sets our training apart is
that we provide impartial, evidence-based
information on a wide range of gardening
topics. These include growing healthy, local
food; encouraging biodiversity; climate

change; and sustainable design.

Our expert presenters aim to motivate
gardeners to adopt sustainable gardening
practices through training that is

informative, engaging, practical and fun.

There are two ways that SGA delivers

training:

¢ In partnership with local councils,
libraries and community groups through
our community workshops program.

¢ Directly to home gardeners through our

master class program.

In August 2024, SGA held a larger
education and outreach event, the

Climate Resilient Gardening Forum.
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The forum brought together people from
industry, local government, educational
institutions and home gardeners to consider
the challenges posed by climate change on

our cities, streetcapes and private gardens.




COMMUNITY Six new topics were added to our
WORKSHOPS community training menu during the year:

¢ Understanding Sun, Shade and Heat

Working in partnership with local councils, * Grow Your Own Cut Flowers
libraries, neighbourhood houses and community * Buzzy Pots: Container Plants for
Pollinators

gardens allows SGA to extend its reach and

provide training to local audiences. * Successful Seed Saving

e Growing Herbs and Edible Flowers

In the 2024-25 Financial Year, SGA delivered a * Garden to Table Eating (reducing food

total of 82 community workshops for 24 waste)

organisations, collectively reaching 1,636

Th + | kshop topics in 2025
participants. This is an increase of 30% from the © most popular workshop Topics in

ti ildlife-friend| dens,
previous year. Around 10% of our community were credting wiidlite-iriendly gardens

indigenous plant use and managing pests
training was delivered via webinar, with the 9 P 9ing p

without using harsh chemicals. This reflects

majority of training delivered face to face.

community interest in growing healthy, local
food and providing habitat for wildlife, and
a thirst for knowledge about and

connection to indigenous culture.

Looking forward, waterwise gardening and
small space/balcony gardening are two
areas where demand for training is
growing. Continuing to tailor information to

local audiences is also a priority:

“Great detail for some accessible
and widely known plants in
Melbourne. Local knowledge

on this was brilliant.”

- Attendee feedback from the
‘Indigenous Food, Fibre and Medicine’

workshop presented on behalf of

Yarra Ranges Council.



NORTH EAST
COMMUNITY FUND
GRANT

In December 2024, SGA was awarded a grant
from the North East Community Fund (NECF) to
develop and deliver training to community
groups impacted by the North East Link Project
in north-east Melbourne. The ‘Grow Together’
project aims to build knowledge on the role
gardening plays in building resilient, connected

urban communities.

The project provided funds for SGA to develop
four new workshop topics to add to our already

extensive selection of training options.

By June 30 2025, three new workshop topics
had been developed and six workshops had
been held with 115 attendees. Initial feedback
shows that attending the workshops improved
people’s gardening knowledge and made
people feel more connected to nature and to

their communities.

1 .
| hope to see more gardening classes
like this in various community centres.”

- NELP workshop participant

MASTER CLASSES

A total of five Master Class series were
delivered in 2024-25, providing a variety of
sessions for home gardeners regardless of their
level of experience. We welcomed 621
gardeners across 19 individual sessions,
providing them with the latest insights and
practical skills to garden more sustainably and
adapt to a warming climate.

Our most popular series was ‘Nurturing
Indigenous Gardens’ with sessions including the
topics of plant maintenance, ecological design
and elements to include beyond plants. Other

series included:

e ‘Spotlight on Soil’
e ‘Summer Gardening Skills'
¢ 'Mastering Food Families'

e ‘Carbon in the Garden'.

We continue to receive great reviews on the
currency and quality of our Master Classes, as

we listen to what our audience needs.

The most recent series contained three sessions
rather than four, which have been received
well, whilst the topics are being developed to
support gardeners in a changing and

challenging climate.
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WHAT PARTICIPANTS SAY ABOUT SGA’S

MASTER CLASSES

(14

Bethan delivered a delightful workshop that both inspired and
encouraged me to start a garden journal... Recommended.

- Winter Garden Journalling

6 )\ fantastic series presented by
knowledgeable and passionate people,
thank you all for your wisdom and insights.

- Nurturing Indigenous Gardens

(44

presenters, Josh and Monique were enthusiastic and soooo knowledgeable.

Thank you SGA for organising such a comprehensive webinar. The
- Beyond Plants - What else to include

66 Every gardener should hear Craig talk about the soil. He is so
knowledgeable and his visuals are fantastic, making things
very clear for a non-science person like me.
- Soil Compaction: Problems and Solutions

66 Great information especially
regarding future of climate on our

gardens. 99
- Understanding Shade and Heat

66 (atherine sang from my song book and was so thoughtful, knowledgeable
and investigative in her action research approach to grasslands. | gained so

much insight and was left buzzing with ideas and reflections.
- Importance of Native Grasses in Your Garden



CLIMATE RESILIENT
GARDENING FORUM

lIn August 2024, 170 people attended SGA's
Climate Resilient Gardening Forum, an event
to bring together industry professionals, local
government representatives, students and
home gardeners. Attendees considered the
challenges posed by climate change on our

cities, streetscapes and private gardens.

The event, presented by SGA board member
Dr Greg Moore, heard from speakers Dr Claire
Farrell of the University of Melbourne, Declan
McDonald of ReGen Soils, and award-winning
landscape architect Emmaline Bowman of

STEM Landscape Architecture & Design.

suatainabla gardaning nusiralia

When asked to nominate a highlight of the
event, many respondents mentioned the
expertise and knowledge of the presenters and

relevance to their gardening practices.

“Excellent accurate information. A light
is shone on ‘what is” and ‘what the

opportunities are’ for our world.”

Motivation to enhance their own gardens and
helping to connect them to the natural
environment were likely impacts of the forum as

reported by attendees.

Funding and in-kind support to hold the forum
was secured from SPARK North East Link, who
were joined by Ford Australia and Bulleen Art &
Garden as event sponsors. We extend our
thanks to each of these organisations for their

financial and other support.




MEMBERSHIP
PROGRAMS

FOSGA
Friends of SGA

FRIENDS OF SGA
(FOSGA)

Frends of SGA (FOSGA) is SGA’s valued
membership program, enabling supporters to
actively contribute to the organisation’s work while
accessing exclusive content, special offers, and
event discounts. FOSGA members play a crucial
role in helping SGA promote sustainable
gardening practices and develop educational

resources for communities across Australia.

In 2025, FOSGA transitioned to a new
membership structure to better reflect the value
and impact of support. The base membership fee
increased from $30 to $45, and three additional
tiers were introduced — Proud, Passionate, and
Platinum Friends — each with increasing optional

donation components on top of the base $45.

Currently, SGA has 186 FOSGA members, including
9 Proud Friends and 2 Passionate Friends,
reflecting initial uptake of these new levels. The
updated structure not only boosts revenue but also

offers members more options to engage and

support SGA's programs and initiatives.



GREEN GARDENING
PROFESSIONALS (GGPS)

SGA's Green Gardening Professionals (GGPs)
program is a membership group for people
working in the horticulture industry. Members
include students, sole operators, small and
medium-sized businesses and non-profit
organisations. Our members work as landscapers,
garden designers, consultants and in garden
maintenance, food production, nurseries and
education. What brings this diverse group together
is an appreciation of the natural environment and
an interest in designing, constructing and

maintaining sustainable gardens and landscapes.

GGP members can attend free peer webinars and
receive a discount for SGA master classes and
other events. Members can also access SGA's
library of webinar recordings and promote their
businesses in SGA’s garden and landscape

directory.

Currently, there are 92 active GGP members, a
growth of 10% from the previous year. The GGP
newsletter is emailed to 3,200 people. The
newsletter was redesigned in 2025 to better

engage members.

Green
Gardening
Professionals

sgaonline.org.au | SGA

To build knowledge and skills among GGP
members, three peer webinars were held during
the year:
e Permeable Paving with Dr Tim Johnson of
TREENet
e Designing for Biodiversity with landscape
architect Dr Zoe Metherell
¢ Selecting Plants for Climate Change with
Tessa Kum from the RBGV.
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WISEGARDENING:
CHOICES TO PROTECT
YOU AND THE PLANET

WiseGardening: Choices to Protect You
and the Planet was an Australian guide to
risks and safety of garden chemical
products to manage garden pests and
disease. Unfortunately, this year SGA
withdrew public access to the
WiseGardening database due to lack of
funding and resources needed to keep the
information accurate and up to date.
While the database still sits behind the SGA
server, at this stage no further work on it

will continue.

Information about managing pests and
diseases derived from WiseGardening is

now shared through SGA's website.

We thank board member Dr. Sharron
Pfueller and volunteer Dr. Colin Allison for
their dedication to the WiseGardening

project over more than a decade.
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DONATIONS

In 2025 SGA ran a focused donation drive to
support the development of new educational
resources on climate-resilient gardening. The
campaign highlighted the increasing challenges
of extreme and unseasonal weather across
Australia and the vital role that practical,
research-backed guidance plays in helping

gardeners adapt.

The campaign leveraged multiple channels to
reach supporters, including the SGA website,
Cuttings newsletter, and social media platforms.
Targeted messaging emphasised both the
urgency of climate challenges and the tangible
impact donations would have on the
development of fact sheets, guides, and tools to
help individuals and communities garden

sustainably.

The campaign successfully engaged the SGA
community, raising $6,037 from supporters, with
an additional $1,500 contribution from a Gold-
level supporter, bringing total funds raised to
$7,537. These contributions will directly support
the creation of new educational resources that
equip gardeners with practical strategies for

climate-resilient gardening.

Beyond the financial outcome, the drive
strengthened SGA's relationship with its
audience, demonstrating strong community trust
in the organisation’s expertise and the value of
its climate-focused initiatives. The campaign’s
success provides a strong foundation for future
fundraising efforts and the continued expansion

of SGA’s educational programs.



OUR TEAM

sito obibs gordening tesivalia

SGA’s committed and capable staff have continued to build our operational capacity, our network

and the effectiveness of our behaviour change programs. This is enabling us to inspire, empower and

connect individuals, communities and enterprises to garden and live sustainably. Collectively we are

driven in our mission to protect and nurture the natural environment, encourage local healthy food

production and build community connectedness.

This year has been a period of stability as SGA’s staff consolidated their roles. Kathryn Brookes

continued in her role as Communications and Fundraising Manager. Teresa Day, SGA's Master Class

Co-ordinator, built on our program of educational webinars, and Charlotte Harrison continued in her

role as Community Workshops Manager.

Kathryn Brookes
Communications &
Fundraising Manager

Teresa Day

Master Class
Coordinator

Charlotte Harrison
Community Workshops
Manager

VOLUNTEERS

We would like to acknowledge the
vital contribution made by our team

of volunteers, who bring enthusiasm,
time and skills to SGA:

Petrina Adams
Colin Allison
Jeffrey Phuah
Sharron Pfueller
Bruce Plain
Talla Yakoub
Rajni Mehra
Carolyn Nourse

Mark Sweeney



BOARD

Simon Branson continued his term as the president of SGA Incorporated during the 2024-25
Financial Year. Dr Chris Williams and James Hough both left the board during the year and we thank

them for their contributions.

N

Simon Branson Bruce Plain Peter Howey
President Vice-President Treasurer and Secretary
Landscaper and small Director of Bulleen Art & Small business owner, garden
business owner Garden and environmentalist centre financial advisor

Dr. Greg Moore Dr. Sharron Pfueller

Retired Head of Burnley College, Retired Monash University

University of Melbourne, researcher/educator and
horticulturist and educator environmentalist

Rebecca Akmentins Hui-Anne Tan

Strategy & finance Urban ecologist and

professional, horticulturist horticulturist




SGA FOUNDATION

FINANCIAL STATEMENTS
PROFIT & LOSS
STATEMENT
01 July 2024 - 30 June 2025

Income
Donations 22,564
Friends of SGA income 5,452
Community Training income 42,576
Masterclass Training income 14,290
Forum income 11,821
Publications income 6,500
NE Community Fund 7,000
Grant income
Total Income 110,202
Cost of Sales
CommunityTraining expenses 1,202
Masterclass Training expenses 4,396
Forum expenses 5,167
NE Community grant expenses 6,827
Sponsorship from gift fund 9,091
Total Cost of Sales 26,683
Gross Profit 83,519
Expense
Accounting software 696
Insurance 6,532
Website expenses 2,387
Computer expenses 1,183
Printing & stationery 8
Superannuation expense 8,593
Telephone 454
Wages & salaries 74,726
Work cover insurance 1,530
Total Expense 96,109
Operating Profit (12,590)
Other Income
Interest income 492
Total Other Income 492
Net Profit (12,098)

BALANCE SHEET

As at June 2025

Asset

Banking

Foundation bank account
Gift Fund bank account
Gift Fund Saver Account
Undeposited Funds Account
Total Banking

Current Assets

Cash on hand

SGA Inc Loan account

Prepaid Insurance

Accounts receivable

Total Current Assets
Total Assets

Liability
Current Liabilities
Accounts payable
GST collected
GST paid
PAYG withholdings payable
NE Community Fund Grant
Total Current Liabilities
Total Liability

Net Assets

Equity
Retained Earnings
Retained earnings
Total Retained Earnings
Current Earnings
Current year earnings
Total Current Earnings
Settlement Capital

Total Equity

18,937
5,421
24,513
1,182
48,052

100
5,675
2,612
2,750

1,137
59,189

495
3,028
(443)
2,608
7,477

13,164

13,164

46,025

58,024
58,024

(12,098)
(12,098)
100

46,025



SGA INC

FINANCIAL STATEMENTS
PROFIT & LOSS
STATEMENT
01 July 2024 - 30 June 2025

Income
Green Gardening Professionals
subscription income 7,413
Sponsorship income 3,636
Voting SGA Income 227
Total Income 11,276
Cost of Sales
Green Gardening Professionals
expenses 421
Total Cost of Sales 421
Gross Profit 10,856
Expense
Accounting software 352
Advertising 1,185
Bank charges 67
Insurance 1,308
Superannuation expense 738
Website expenses 246
Wages & salaries 2,913
Total Expense 6, 809
Operating Profit 4,047
Other Income
Interest income 8
Total Other Income 8
Other Expense 0
Net Profit 4,055

BALANCE SHEET
As at June 2025
Asset
Banking
Bank Aust access account 9,257
Undeposited Funds Account 1,629
Total Banking 10,886
Total Asset 10,886
Liability
Current Liabilities
GST collected 329
GST paid (51)
SGA Foundation loan 5,675
Total Current Liabilities 5,953
Total Liability 5,953
Net Assets 4,933
Equity
Current Earnings
Current year earnings 4,055
Total Current Earnings 4,055
Retained Earnings
Retained earnings 879
Total Retained Earnings 879
Total Equity 4,933



Sustainable Gardening Australia (SGA) Foundation
ABN 47 508 099 142

Trustee:
Sustainable Gardening Australia (SGA) Incorporated
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6 Manningham Road West,
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P: 03 8850 3050

www.sgaonline.org.au
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