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WHO WE ARE

To encourage, educate and enable home and professional gardeners to adopt

sustainable gardening practices to protect or enhance the natural environment

or a significant aspect of it.

A healthy, biodiverse planet and vibrant, sustainable communities.  

OUR MISSION

OUR VISION



PRESIDENT’S
REPORT

Challenges:

Adapting to Climate Resilience: A major

challenge faced by all of us is the impacts

of climate change on gardening practices.

SGA’s programs and social media activities

have highlighted the urgent need for

climate-resilient gardening, focusing on

water conservation, soil health and

biodiversity. Rising temperatures and

extreme weather conditions have made it

essential to promote techniques like heat

stress management and regenerative

gardening.

Community Engagement and Education:

While there has been an increase in

awareness about sustainability, getting

consistent community engagement,

especially through digital platforms, remains

challenging. Although we have reached

over 240,000 unique users through social

media posts, translating that reach into

tangible action remains a work in progress.  

Volunteer Recruitment: In the past, SGA

has relied heavily on volunteers for much of

our outreach work. However, finding and

retaining volunteers to expand our social

media and educational content has been a

challenge, especially as many are juggling

multiple responsibilities.

At Sustainable Gardening Australia (SGA) we

believe that the small actions of many home

gardeners can make a huge difference to

sustainability and the protection of our

environment. 

   The past 12 months at SGA have been marked

by both opportunities and challenges as we

continue to promote sustainable gardening

practices and environmental awareness to as

wide an audience as we can reach. Despite the

constantly changing environment SGA can

celebrate many achievements this year.

SIMON
BRANSON
SGA President and 
Board member



746

13,664

9,655

attendees at 51 workshops presented
for our community partners

Cuttings newsletter subscribers

attendees at 21 webinars in our
reinvigorated Master Class program

1,223
users of WiseGardening, a 48.5%
increase

2023-2024 HIGHLIGHTS

379,994
individuals reached via the SGA website

Opportunities:

Growth in Social Media Influence: SGA

has significantly expanded our digital

footprint in 2023-24. Our content on

Facebook and Instagram was notable for its

reach and engagement, allowing us to

connect with a broader audience, educate

people on sustainable gardening

techniques and promote eco-friendly

choices. This online growth also offers

opportunities to increase membership and

participation in our workshops,

masterclasses and webinars.

Innovative Programs: SGA’s  activities

continue to position us as a leader in

sustainable gardening practices. For

example, the WiseGardening initiative has

enabled us to provide resources for

gardeners to make safer, more sustainable

choices when managing pests and

diseases.

Collaboration and Partnerships: Over the

year, SGA has strengthened its partnerships

with community groups, councils, and other

environmental organisations. This has

opened doors for new collaborative

projects, including community gardening

and sustainability-focused workshops that

encourage more local engagement. 

A highlight of our partnering approach this year

has been working with SPARK/North East Link

Project to plan for our inaugural Climate

Resilient Gardening Forum planned for August

2024. At the end of the 2023-24 Financial

Year we were well on our way to promoting the

event to a large in-person and online audience.

All of these achievements would not have been

possible without the considerable efforts by the 

SGA staff – many thanks to Charlotte, Teresa,

Kat and Maree for your amazing work.

In summary, while SGA has faced challenges

related to climate adaptation, community

engagement and volunteer capacity, we have

also embraced new opportunities in social

media influence, program innovation and

partnerships. These efforts will continue to

shape our work as we strive toward building

vibrant, sustainable communities.

Simon Branson, SGA President



ENGAGING THE
COMMUNITY
Engaging our community of readers, friends,

members and volunteers is essential to

achieving SGA’s mission. We are dedicated to

fostering connections and sharing valuable

resources that resonate with our audience. As

we continue to expand our community, we

remain committed to effective communication

that strengthens relationships, and creating an

inclusive environment that encourages active

participation and supports all members of the

gardening community.

This reporting year, SGA’s website reached

379,994 unique users with 706,286 total page

views. This strong engagement solidifies SGA’s

place as a key resource for gardening

enthusiasts, particularly those interested in

sustainability. We see peak periods in website

visits from October to February, as well as at

the start of every month, which coincides with

the release of our newsletter, Cuttings. SGA's

audience shows a keen interest in practical,

food-focused gardening strategies combined 

WEBSITE

with sustainable practices. The popularity of the

topic ‘companion planting’ highlights a

preference for eco-friendly approaches that

enhance garden health naturally, minimising the

need for synthetic chemicals. SGA readers are

drawn to methods that support both productive

and environmentally responsible food growing.

  The number of unique users suggests effective

content strategies and high user interest,

especially given that sustainable gardening is

only one aspect of general gardening. However,

there have been a range of challenges

impacting overall traffic and engagement.

Increased competition from new blogs,

ecommerce platforms, and social media

influencers has fragmented audience attention.

Additionally, trends in how people consume

content are changing. Users are moving

towards quick, visual content on platforms like

TikTok rather than longer articles on traditional

gardening websites. The transition from

Universal Analytics to Google Analytics 4 has

introduced new methodologies for measuring

performance, creating some discrepancies in

our traffic data. 

MOST VIEWED WEBPAGES

Companion
planting

Grow and store
garlic

How to grow
cucumbers

Four bed crop
rotation



While we acknowledge these challenges, we

remain optimistic about our ability to innovate

and enhance our offerings, focusing on creating

engaging, valuable content that resonates with

our community of gardening enthusiasts. We

have doubled the number of new articles

added to the website, aligning our content

offerings with workshops and projects delivered

throughout the year. Additionally, we have

started creating more video content and

utilising Google Ads to more effectively reach

new audiences.

   As we move forward, we are committed to

refining our strategies and fostering

connections that will help us thrive in a dynamic

landscape. Our next area of focus is leveraging

Google Tags and Ads Manager to better

analyse user behaviour and optimise our 

DIRECT EMAIL
MARKETING
Cuttings, SGA's free monthly newsletter,

demonstrated significant engagement and

remains pivotal in connecting with our

community. The number of Cuttings subscribers

grew to 13,664, underscoring the audience's

ongoing interest in curated sustainable

gardening resources. This, combined with a

strong 42.91% average open rate, translates to

4,522 readers actively engaging with the

newsletter content per issue. This open rate

surpasses industry norms, highlighting the high

level of trust and interest in our

communications.

   Cuttings has proven to be a major driver of

website traffic, with noticeable increases in

page views immediately following each release.

These peak visits, consistently observed at the

start of each month, demonstrate the

effectiveness of Cuttings in drawing users to

explore new articles and resources on our

website and find out about upcoming events.     

   Looking ahead, we are reviewing our pop-up

and subscription approach to optimise its

potential. Cuttings and other email

communications will continue to play a central

role in fostering engagement and building a

loyal community around sustainable gardening

practices, ensuring our content remains

accessible and valued by our audience.

marketing efforts, ensuring that we connect

with our audience in meaningful ways and

provide them with the resources they seek for

their sustainable gardening journeys.



journal, and using Australian natives as living

mulch; and also engaging content including

sharing personal sustainable gardening tips. The

success of these posts confirms that our

audience values practical, sustainable

gardening information.

   On Instagram, our follower count has reached

7,800. While reach on this platform dipped by

10.3%, page visits saw a strong increase of

25.2%, indicating that despite a slight decline

in visibility, our followers remain highly engaged

and motivated to explore SGA’s content in

more depth.

   To build on this momentum, we plan to

expand our social content with more interactive

and visual formats, noting that photos have

been shown to increase reach and engagement

the most. We will also explore targeted

advertising to reach new audiences interested

in sustainability and gardening, and we’ll

continue to align social media topics with our

workshops and events to provide timely,

relevant content.

For this period, SGA’s Facebook presence

showed significant growth and engagement,

reinforcing our role as a go-to source for

sustainable gardening resources and community

interaction.

   Our total followers rose to 25,724, marking a

16.2% increase over the year with 1,066 new

followers. This positive net growth demonstrates

sustained interest in SGA’s content and a

commitment to our mission from our online

community.

   Our posts reached approximately 240,600

unique users, representing a 261.2% increase

from the previous year. This dramatic rise in

reach highlights the effectiveness of our

content strategy, with users engaging and

sharing posts with broader networks.

   Our most popular posts included sharable

content like International Composting

Awareness Week, educational content such as

crop rotation techniques, keeping a garden 

SOCIAL MEDIA

MOST POPULAR POSTS

Int’l Composting
Awareness Week

Crop rotation Keeping a garden
journal

Sharing sustainable
gardening tips



HIGHLIGHTS
COMMUNITY ENGAGEMENT

Website users Total page views New website articles

379,994 706,286 16

Facebook followers Total Facebook reach Total Facebook likes

25,724 240,600 20,937

Instagram followers Cuttings subscribers Cuttings avg. open rate

7,800 13,664 42.9%



TRAINING AND
LEARNING

Arming people with skills, knowledge and

enthusiasm to garden sustainably is at the

heart of SGA’s mission. Our training and

learning programs aim to raise awareness

of sustainable gardening practices

through workshops and webinars that are

informative, engaging, practical and fun.

   SGA operates two training programs to

reach gardeners either through our

community partners or directly.

 

Community workshops offer a wide

range of sustainable gardening

workshops that can be booked by

local councils, libraries and

community groups, with topics

tailored to the organisations’ goals. 

Master Classes are public events

that are presented by experts on

more specialised topics, catering to

individual gardeners eager to

enhance their gardening skills and

address their environmental impact.

In early 2024, SGA also began planning

a larger education and outreach event,

the Climate Resilient Gardening Forum, to

be held in August 2024. 

All of these activities are effective in  fostering

meaningful connections and learning

experiences for attendees.



SGA delivers gardening workshops to the

community through local councils, libraries,

neighbourhood houses, community gardens and

other groups. We offer a wide range of topics

with an emphasis on growing food locally,

encouraging biodiversity, considering the

effects of climate change and designing

gardens with sustainability in mind.

   In the 2023–24 Financial Year, SGA delivered

a total of 51 community workshops for 35

organisations, collectively reaching 1,223

participants. In line with the previous year,

around 80% of our community training involved

face-to-face workshops, with the remainder

delivered via webinar.

COMMUNITY
WORKSHOPS

This class was truly fantastic. I’ve wanted to create a

garden journal for a long time but never quite knew where

to start. It was like a meditative experience and before I

knew it it was over. I’ve got my book and I’m starting

tomorrow, this is just what I need to slow myself down and

embrace the present moment."

GARDEN JOURNALLING MASTER CLASS



Excellent presentation bringing research results to help us

all improve habitat to favour increased biodiversity in our

gardens, parks and suburbs. Will help me change some

plant choices revegetating a local park and bushland.

BOOM TIME FOR BULLY BIRDS 
MASTER CLASS

Presented by experts on specialised

topics, Master Classes offer gardeners a

great opportunity to enhance sustainable

gardening journeys regardless of their

level of experience. This year, we

transitioned from a single monthly session

to offering multiple sessions grouped

around specific themes: 

New Year, Greener Garden

Soil is Your Foundation

Understanding Nature in the Garden

Winter Gardening Skills. 

Our expert presenters value the high level of

interaction and engagement shown by our

workshop participants. This year we made full

use of the kits developed through a grant from

the North East Link Community Fund. These kits

were meticulously designed to complement our

workshops by providing examples of relevant

tools and equipment or including practical

activities such as making biodegradable pots,

planting seeds or testing soil pH. The kits were

ready for use in December 2023 and have been

well received by our training partners and

workshop attendees.

   Two new topics were added to our community

training program in the 2023–24 Financial Year:

‘Compost Science – Delving Deeper into

Compost Alchemy’: An advanced

composting workshop that was initially

presented as a Master Class and then

incorporated into SGA’s community

workshop offering to cater to more

experienced gardeners.

MASTER CLASSES

‘Mastering No Dig Garden Beds’: A

workshop developed to spread the word

about maintaining soil health in veggie

gardens by minimising digging and other

soil disturbance.



and home gardeners to consider the challenges

posed by climate change on our cities,

streetscapes and private gardens, along with

the opportunities for collective action.

   Funding and in-kind support to build SGA’s

capabilities to hold the forum was secured from

SPARK North East Link, who were joined by Ford

Australia and Bulleen Art & Garden as event

sponsors. We extend our thanks to

representatives from each of these

organisations for their financial and other

support. By the end of the annual reporting

period, planning for the forum in August 2024

was well underway.

Absolutely loved this! It was a real light bulb moment for me.

I've been struggling with growing vegetables and nearly gave

up altogether until watching this. I was doing everything

wrong and my vegetables were weak, sickly and decimated

by pests. I feel armed and ready now to have another go as

it just makes sense to me now. Thank you so much.

SOIL HEALTH AFFECTS PEST AND
PRODUCE NUTRITION MASTER CLASS

We welcomed 746 gardeners across 21 Master

Class sessions, providing attendees with the

latest insights and practical skills to improve

their gardening practices. Our most popular

topics included ‘The Importance of Insects in

the Garden,’ ‘No Mow Lawn’, ‘Garden

Journaling’, ‘Boom Time for Bully Birds’, and ‘How

Soil Health Affects Pest Populations and Food

Nutrition’. We continue to receive great reviews

on the currency and quality of our Master

Classes, with a We Teach Me rating of 4.6 out

of 5 stars.

CLIMATE RESILIENT
GARDENING FORUM
In the 2023–24 Financial Year, SGA advanced

its commitment to environmental education by

planning a half-day event focusing on climate

change – an issue of importance to all our

stakeholders. The ‘Climate Resilient Gardening

Forum’ aims to bring together industry

professionals, local government representatives 



Friends of SGA (FOSGA) is a much-loved and

valued membership program for SGA supporters.

By joining, members help sustain SGA's initiatives

and expand the reach of sustainable gardening

practices. FOSGA members enjoy exclusive

content, special offers, event discounts, and a

dedicated quarterly newsletter, Flourish, designed

to enrich their gardening journey and deepen their

connection with the SGA community. Our Winter 

FRIENDS OF SGA
(FOSGA)

2024 membership newsletter achieved an

impressive open rate of 70.92% demonstrating

strong engagement from our members and

reflecting the value they find in our content. 

   FOSGA has experienced a recent dip in

membership, prompting us to reinvigorate the

program with new initiatives designed to enhance

value and engagement for our supporters. At the

end of the 2023–24 Financial Year we had 239

FOSGA members. 

   We are set to introduce a membership structure

featuring four tiers: Friend, Proud Friend,

Passionate Friend, and Platinum Friend. Each level

will include increasing donation components and

recurring membership options, allowing members

to add a donation to further support SGA's

initiatives and expand the reach of sustainable

gardening practices.

   As we look to the future, we have set clear

goals and strategies for increasing membership

in the coming year, including targeted outreach

and promotional campaigns to attract new

supporters and improve retention. Additionally,

we plan to further enhance member benefits by

introducing more exclusive events and

workshops, as well as expanding our range of

discounts and special offers.

MEMBERSHIP
PROGRAMS



SGA’s Green Gardening Professionals (GGPs)

program is a membership group for those working

in the horticultural industry with a shared interest in

building their knowledge and skills around

sustainable industry practices. GGP members

include professional gardeners, horticulturists,

landscapers, food gardeners, educators, trainers

and nursery people. In the 2023-24 Financial Year

there were 83 active memberships. 

   Our members are committed to contributing to a

sustainable future through the world of gardening.

They seek to understand geology, climate, soils,

plants and ecology, and combine this knowledge

when designing, constructing and maintaining

gardens and landscapes.

   To build their knowledge, GGP members attend

free peer evenings, which are held online outside

work hours, and receive a discount to attend our

Master Classes and other events. GGPs can also

access SGA’s video library of recordings of

previous peer evenings and list their businesses in

the GGP directory on SGA’s website. 

   This year we welcomed several new full and

student members to our program. In the 2023–24 

GREEN GARDENING
PROFESSIONALS (GGPS)

Financial Year, membership numbers declined
slightly compared to the previous financial year,
however our wider industry email list grew to over
3,200 members. 
   Plans are underway to expand our program of
peer evenings in the 2024–25 Financial Year to
promote networking between GGPs and offer
more opportunities to build skills and knowledge.



WiseGardening: Choices to Protect You

and the Planet, is an Australia-first guide to

risks and safety of garden chemical

products to address garden pests and

disease. It rates products on the basis of

publicly available scientific data on their

ingredients’ effects on humans, bees, birds,

fish and other aquatic life, frogs and

earthworms.  

  Usage of the WiseGardening web app has

continued to grow steadily. The number of

views increased by 4,508 during the 

2023-24 Financial Year, bringing total

views since the launch of WiseGardening to

19,000.

  The number of users has also increased

from 6,500 to 9,655.

  We continue to be especially indebted to

board member Dr. Sharron Pfueller,

volunteer Dr. Colin Allison and to other

participating volunteers for their assistance

with the WiseGardening initiative.

WISEGARDENING

CHOICES TO PROTECT
YOU AND THE PLANET



OUR TEAM
SGA’s committed and capable staff have continued to build our operational capacity, our network

and the effectiveness of our behaviour change programs. This is enabling us to inspire, empower and

connect individuals, communities and enterprises to garden and live sustainably. Collectively we are

driven in our mission to protect and nurture the natural environment, encourage local healthy food

production and build community connectedness.

Kathryn Brookes continued in her role as Communications and Fundraising Manager. Teresa Day, our

Training Manager, ran all our training in 2023, shifting her focus to developing our Master Class program in

early 2024. Charlotte Harrison joined the organisation to deliver SGA’s community workshops program in

January 2024.

  SGA’s Industry Manager and Administrator, Maree Keifer, resigned at the end of the reporting period.

Maree spent over nine years with SGA, helping to establish and grow the GGP program, manage volunteers

and lend her considerable administrative skills to our contacts management, website and IT systems, as well

as stepping in to other roles as needed. Maree’s horticultural background and knowledge was valued by

everyone who worked with her. We are very grateful for the knowledge, skills and dedication Maree brought

to SGA and wish her well in the future. 

STAFF

We would like to acknowledge the

vital contribution made by our team

of volunteers, who bring enthusiasm,

time and skills to SGA:

Petrina Adams

Colin Allison

Megan Hallowes

Maree Kiefer

Jeffrey Phuah

Sharron Pfueller

Bruce Plain

Penny Plain

Carolyn Nourse

Antonia Raabe-Scott

VOLUNTEERSKathryn Brookes
Communications & 
Fundraising Manager

Teresa Day
Master Class 
Coordinator

Charlotte Harrison
Community Workshops
Manager

Maree Keifer
Industry Manager &
Administrator



BOARD

Simon Branson 
President

Landscaper and small

business owner

Bruce Plain 
Vice-President 

Director of Bulleen Art &

Garden and environmentalist

Peter Howey 
Treasurer and Secretary 
Small business owner, garden

centre financial advisor

Dr. Sharron Pfueller
Retired Monash University

researcher/educator and

environmentalist 

Dr. Greg Moore
Retired Head of Burnley College,

University of Melbourne,

horticulturist and educator

Rebecca Akmentins
Strategy & finance

professional, horticulturist 

Dr. Chris Williams 
Lecturer in Urban Agriculture at

the University of Melbourne

Hui-Anne Tan 
Urban ecologist and

horticulturist

James Hough 
Founder of Hough Gardens,

Landscape Designer

Simon Branson was elected President to replace Anna Beasley at the AGM in October 2023. We

thank Anna for her significant contribution as President and board member over several years.



SGA FOUNDATION
FINANCIAL STATEMENTS

BALANCE SHEETPROFIT & LOSS
STATEMENT As at June 2024

01 July 2023 - 30 June 2024

Asset
  Banking
  Foundation bank account
  Foundation Savings account
  Gift Fund bank account
  Gift Fund Saver Account
  Total Banking
 
  Current Assets
  Cash on hand
  SGA Inc Loan account
  Prepaid Insurance
  Accounts receivable
  Total Current Assets
Total Assets

Liability
  Current Liabilities
  Accounts payable
  GST collected
  GST paid
  PAYG withholdings payable
  Total Current Liabilities
Total Liability

Net Assets

Equity
  Retained Earnings
  Retained earnings
  Total Retained Earnings
  Current Earnings
  Current year earnings
  Total Current Earnings
  Settlement Capital
Total Equity

13,351        
6,588        
5,369        

31,099        
56,407    

100        
2,079        
1,308        

3,520        
7,007    

63,414

598        
2,546        
(1,216)        
3,362        

5,291    
5,291

58,124

102,887        
102,887    

(44,864)        
(44,864)    

100        
58,124

Income
  Donations
  Friends of SGA income
  Community Training income
  Masterclass Training income
  Forum income
  NE Community Fund 
      Grant income
  Total Income

Cost of Sales
  Friends of SGA expenses
  CommunityTraining expenses
  Masterclass Training expenses
  WiseGardening expenses
  NE Community grant expenses
  Sponsorship from gift fund
  Total Cost of Sales

Gross Profit

Expense
  Accounting software
  Bank charges
  Insurance
  Website expenses
  Computer expenses
  Superannuation expense
  Telephone
  Wages & salaries
  Work cover insurance
  Total Expense

Operating Profit

Other Income
  Interest income
  Total Other Income

Net Profit

3,912      
6,131      

29,833      
17,236      

6,818      
 9,920      

 
73,850   

575      
935      

3,229      
1,409      
2,023      

36,364      
44,534   

29,316

649      
10      

3,837      
1,634      

290      
6,580      

545      
59,823      

1,689      
75,057   

(45,742)

878      
878  

 
(44,864)



SGA INC
FINANCIAL STATEMENTS

BALANCE SHEETPROFIT & LOSS
STATEMENT As at June 2024

01 July 2023 - 30 June 2024

Asset
   Banking
   Bank Aust access account
   Undeposited Funds Account
      Total Banking

Current Assets
   Prepaid insurance
      Total Current Assets

Total Asset

Liability
   Current Liabilities
   Long Service Leave accrual
   GST collected
   GST paid
   PAYG withholdings payable
   SGA Foundation loan
      Total Current Liabilities

Total Liability

Net Assets

Equity
   Current Earnings
   Current year earnings
      Total Current Earnings

Retained Earnings
   Retained earnings
      Total Retained Earnings

Total Equity

7,698        
2,334        

10,032    

1,308        
1,308    

11,340

3,500      
1,718      
(22)      
3,186      

2,079      
10,461   

10,461

879

634      
634   

245     
245   

879

Income
   Green Gardening Professionals    
      subscription income
   Professional services income
   Sponsorship income
   Voting SGA Income
      Total Income

Cost of Sales
   Green Gardening Professionals 
      expenses
      Total Cost of Sales

Gross Profit

Expense
   Accounting software
   Advertising
   Insurance
   Sundry expenses
   Superannuation expense
   Website expenses
   Wages & salaries
      Total Expense

Operating Profit

Other Income
   Interest income
      Total Other Income

Other Expense

Net Profit

4,450      
900      

41,818      
227      

47,395   

217      
217   

47,178

396      
1,130      
3,840      

413      
3,899      

462      
36,449      

46,590   

589

46      
46   

0   

634



Sustainable Gardening Australia (SGA) Foundation 
ABN 47 508 099 142 

Trustee: 
Sustainable Gardening Australia (SGA) Incorporated 

ABN 49 895 542 709 
6 Manningham Road West, 

Bulleen, Victoria, 3105 
P: 03 8850 3050 

www.sgaonline.org.au
info@sgaonline.org.au


