Sustainable Gardening Australia

(SGA)

o{,t.{\._

ﬂ;

sustainable gardening australia

www.sgaonline.org.au



Our vision

A healthy, biodiverse plan-
et and vibrant, sustainable
communities.

Our principal
purpose

To encourage, educate
and enable home and pro-
fessional gardeners to
adopt sustainable garden-
ing practices to protect or
enhance the natural envi-
ronment or a significant
aspect of it.

Sustainability through gafdening - protecting our natural environment, enabling local healthy food.production, building community connectedness
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President’s Report

Right now the world seems to be at a critical point where we can choose to
make the effort and work with nature to turn the tide of habitat destruction
and global warming or face the consequences. Very fortunately the worldwide
response of lovers of nature is building and collectively we are in a position to
meet this enormous challenge. At Sustainable Gardening Australia (SGA) we
are committed to contributing in our areas of strengths within the scope abili-
ties of our passionate, committed and knowledgeable team.

With your greatly appreciated support, the SGA team has been driven to en-
sure SGA is, in a non-confrontational manner, doing everything in our power
to enable all amateur and professional gardeners to live and work more sus-
tainably and to relearn our love of nature both in our own backyards and fur-
ther afield in our communities. Gardening, from streetscapes to a single fern
on the window ledge, is a pursuit which engages many with the world of na-
ture and connects people, regardless of their political and environmental
views. Through our extensive networks and our activities, we connect the
worlds of community, business and academia to greening our cities and
towns. This, with the systems and IP we have built up over a couple of dec-
ades, are enabling us to make a significant contribution to protecting and en-
hancing the natural world and mitigating the impacts of climate change.

SGA has always built our resources and team culture to ensure everything we
do works and impacts positively in the real world. We value and require all our
communications and training to be evidence based, whether through national-
ly respected research or on the ground best practice.

We have spent valuable time and resources on building and improving our or-
ganisational systems, team and culture. This is manifesting itself through the
delivery of offers and resources to enable SGA to be effective and relevant over
the coming years for our members and the wider community. The momentum
for people to garden has been building and is being driven by many community
gardeners, media, organisations and businesses that care about things that
matter. Collectively it is a powerful force and SGA looks to make the best con-
tribution to this endeavour that we can.

A big thankyou to our members, donors, supporters, staff, volunteers and our
Board and outgoing president Anna Beesley. Together you have helped SGA
contribute to the increasing momentum for humanity to make the changes so
urgently needed.

Bruce Plain, Interim President and Simon Branson, Board member
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Engaging the Community

At the core of realising SGA's objectives and ensuring its sustainability is the ability to draw in readers,

Friends, Members, and volunteers. Over the course of this year, there has been growth in the subscriber base

for newsletters, which continue to boast opening rates nearing or exceeding 50%, surpassing global averages.

While there is an upward trend in figures for the website and social media, it is noteworthy that Friends of

SGA (FOSGA) numbers have experienced a decrease of two.

Website

The website has continued to demonstrate success in terms of user
engagement. Analysis of user behaviour indicates a trend of returning
visitors, reinforcing the notion that users find value in the website's
content and choose to revisit. Despite a slight decrease in the average
unique page views per month compared to the previous period, the
overall upward trajectory in total visitors suggests a robust and ex-
panding user base.

Cuttings Free Monthly Newsletter

As of July 2023, the total subscribers to SGA’s monthly gardening
newsletter, Cuttings, was 10,185. This figure indicates a positive trend
with subscriber numbers consistently increasing over the period. The
incremental growth in subscribers suggests a sustained interest in the
newsletter, reflecting its popularity among the target audience. Addi-
tionally, Cuttings continues to experience above-average opening and
reading rates, which highlights the relevance and quality of the infor-
mation provided.

YouTube

As in previous years, views of existing videos increased slightly.

2022—2023 Statistics

New web site articles
8

Website users
Decreased from 836,316 to
559,166

Average unique web page
views per month
Decreased from 107,806 to
77,662

Cuttings Subscribers
Increased from 9,712 to
10,185

Facebook
Likes

Increased from 20,000 to
20937

Followers
Increased from 24,151 to
24928

Instagram Followers
Increased from 5,323 to
6,814

Friends of SGA
Increased from 288 to 295

Paying Members
Decreased from 12 to 6

Sustainability through'gardening - protecting our natural environment, enabling local healthy food.production, building community connectedness
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Social Media

Both Facebook and Instagram audiences are continuing to grow. This is a positive sign as it suggests that the
social media platforms are effective in attracting and retaining users. During the period, SGA's social media
posts had a combined reach (total number of unique users who have seen the content) of 126,286 across Face-
book and Instagram, while social media posts generated a total of 9,224 page visits. Page visits indicate that
users not only saw the content on their feeds but were also motivated to click through and visit the actual pag-
es. Specifically, Facebook visits saw a substantial increase of 204.0% page visits compared to the previous peri-
od. This engagement is a positive indicator of the content's effectiveness

Friends of SGA (FOSGA) and Paying Members

Total FOSGA is down by 2 from the preceding year. This is due to largely to memberships lapsing, which may be
due to factors such as lack of perceived value, changing priorities, or flaws in the renewals process.
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Training and Learning

The past year has marked a significant shift in the delivery of community events, with face-to-face interactions
and hands-on workshops emerging as the preferred choice for many participants. Sustainable Gardening Aus-
tralia (SGA) has successfully adapted to this changing landscape, witnessing a growth in bookings for climate
gardening topics compared to other themes like food growing and biodiversity. In the 2022-23 Financial Year,
SGA's training and learning team organised a total of 90 community training events and 10 Master Classes,
attracting 1,663 individuals eager to enhance their gardening skills sustainably.

Community Training Events to Councils & other
Organisations

Notably, of the 90 community training events, 53 of these events comprised
face-to-face talks and interactive workshops delivered to councils and various
organisations, while 34 were conducted as online webinars, collectively reach-
ing 1516 participants. Despite a slight decrease in the number of individuals
reached compared to the previous year, the high level of interaction and en-
gagement observed during face-to-face events underscores their effectiveness
in fostering meaningful connections and learning experiences. In addition to
live sessions, SGA produced a recorded session and authored three articles on
climate gardening for Neighbourhood houses, further extending our reach and

impact within the community.

Popular Topics

The talks centred on biodiversity preservation continue to lead in popularity,
comprising 34% of all bookings. There has been a notable continued upturn in
the demand for discussions addressing gardening's role in combating climate
change, now accounting for 26% of bookings, up from 18% in the preceding
year. Food gardening sessions constituted 31% of bookings, while garden design

topics comprised 8%, respectively.

Sustainability through gafdening - protecting our natural environment, enabling local healthy food.production, building community connectedness



Sustainable Gardening Australia—sgaonline.org.au 6

Master Classes

Master Classes have been delivered monthly online throughout the year (except December and January)
and have attracted 141 attendees from all over Australia. This is lower than previous years and is reflec-
tive of post COVID webinar fatigue. However, the positive feedback received on the ticketing platform We
Teach Me, with a rating of 4.6 out of 5, reflects the continued satisfaction and value perceived by our par-

Grant Funding & Project Development

SGA secured grant funding from the North-East Link Program to develop six workshop kits and a wicking bed
model. Throughout the year, we meticulously designed and sourced the content for these kits, which were
then utilised at events to trial activities and assess kit effectiveness. Scheduled for completion in December
2023, this project aims to create a lasting legacy of equipment that will facilitate the delivery of interactive

sessions for local communities well into the future.

New Content

During the 12-month period, five new topics were developed to build the content of the community train-
ing program. The new topics are “Seed Cycle — Germination, Pollination, Propagation”; “Wonderous
Weeds — an unloved untapped resource”; “No Mow Lawns — Lawn Alternatives that Lock Way Carbon”;
"Edible Perennials Climate Friendly Food Growing” and “Garden Hygiene”.

Green Gardening Professionals (GGPs)

It has been another busy year for the GGP program as covid and it’s after effects continued to impact
our volunteers and GGP members. Reduced volunteer hours still provided a challenge however we have
continued to gain a number of interstate and rural members who are accessing our material via live
stream and the GGP Industry Video Library on the SGA website. A number of GGP members continued
to face difficult restrictions which impacted heavily on their businesses and employment, however de-
spite this and the reduction in volunteer hours, membership renewals and new memberships were in

line with the previous year.

This year we have again provided GGP members with presentations from industry speakers on a range
of topics. We have also sent regular emails and added new recordings to the GGP Industry Video Li-

brary.

sustainable gardening ousiralio

Sustainability through'gardening - protecting our natural environment, enabling local healthy food.production, building community connectedness



Sustainable Gardening Australia—sgaonline.org.au 7

WiseGardening -

Choices to Protect You and the Planet

WiseGardening: Choices to Protect You and the Planet, a web app, has continued grow slowly. It is an
Australia-first guide to risks and safety of garden chemical products to address garden pests and dis-
ease. It rates products on the basis of publicly available scientific data on their ingredients’ effects on
humans, bees, birds, fish and other aquatic life, frogs and earthworms.

Since the end of the 2021-22 Financial Year, views have increased from 4,700 to 14,492 and the num-
ber of users has increase from 3,336 to 6,500.

We continue to be especially indebted to Dr. Colin Allison and to other participating volunteers.

Donations

This year, donations of $15,054 were received. They were largely from two focused requests to our
supporters and have been a very valuable addition to SGA finances.

Information Technology

To increase efficiency, and in preparation for Sharron’s retirement, Maree has been appointed to
manage inhouse IT matters. This will ensure a streamlined process with often faster response times.
More complex technical matters will then be referred to our specialists (Automatica — server and Snug
Site — website backend).

We have now initiated a number of new IT processes including a review of all software and licensing,
and an annual security review of SGA’s website, server and all other IT accounts. This will help to pro-
tect SGA's digital assets and IP. A new system for website backups has also been installed.

Impact of North East Link

The North East Link project has incorporated disruption to our day to day operations with the reloca-
tion and reduced space of our offices resulting in a further delay of our post covid rebuilding of our
volunteers. Volunteers have been a key driver of SGA's financial resilience and general effectiveness
contributing through high level research to basic administrative tasks.

sustainable gardening oustralic
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Board of SGA Incorporated

After a significant contribution to SGA , Dr Sharron Pfueller retired as President in October this year. Bruce Plain
acted as interim President for 6 months to then allow Anna Beasley to become SGA President. SGA thanks Sharron
for all her dedication and hard work.

SGA also welcomed 3 new Board members who will no doubt bring new experience and fresh ideas to the Board.

Bruce Plain

Vice-President
Director of Bulleen Art & Garden
and environmentalist

Anna Beesley

President
Lawyer and horticulturist

Peter Howey Dr. Greg Moore Simon Branson  Dr. Sharron Pfueller
Treasurer and Secretary Retired Head of Burnley Landscaper and Retired Monash University
Small business owner, gar- College, University of Mel- small business owner researcher/educator and
den centre financial advisor bourne, horticulturist and environmentalist

educator

Dr. Chris Williams Hui-Anne Tan Rebecca Akmentins James Hough
Lecturer in Urban Agriculture at Urban ecologist and Strategy & finance professional, ~ Founder of Hough
the University of Melbourne horticulturist horticulturist Gardens, Landscape
Designer

Sustainability through'gardening - protecting our natural environment, enabling local healthy food.production, building community connectedness



Our Team

This year we have seen the employment of new staff after the departures of 2 of our valued employees: Richard
Rowe and Tillie Priestley who have moved on to new horizons. Richard led the way in creating presentations on 30
topics for local government and other external organisations and with the onset of COVID-19 and lockdowns, han-
dled the change to online training. Tillie Priestley provided excellent communications skills and fresh ideas to SGA
while also further developing the FOSGA program and SGA’s social media platforms.

We are very grateful for the knowledge, skills and dedication these two brought to SGA and wish them both well in
the future!

Teresa Day commenced as SGA’s new Training Manager in September 2022 and after an interim period with Maree
filling in, we welcomed Kathryn Brookes to the position of Communications and Fundraising Manager in May 2022.

All new staff have grasped their roles enthusiastically, bringing innovation and new skills to our organization.

It’s also important that we acknowledge the vital contributions of our team of volunteers. Their dedication and skills ,
especially during the difficult time of COVID is a vital part of the continuation of our organisation.

Richard Rowe Teresa Day Tillie Priestley Kathryn Brookes
Training and Learning Manager Training and Learning Manager  Communications Manager Communications and Fundrais-
until September 2022 September 2022 onwards until Dec 2022 ing Manager May 2023 onwards

v

Maree Kiefer Catherine Fallon Josh B
Industry Manager and Ad- Master Class Coordinator osh byrne
ministrator
Patron

Environmental scientist,
researcher and TV presenter

Thanks to our Amazing Volunteers!

Petrina Adams Carolyn Nourse Meredith Plain
Colin Allison Sharron Pfueller Penny Plain
Megan Hallowes Jeffrey Phuah Richard Rowe

Maree Kiefer Bruce Plain
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SGA Foundation

Financial Report

Profit & Loss Statement Balance Sheet
July 2022—June 2023 As of June 2023
Income Assets
Donations 15,054 Banking
Friends of SGA income 8,685 Foundation bank account 14,238
Training income 61,116 Foundation Savings account 26,477
Total Income 84,855 Gift Fund bank account 19,117
- Gift Fund Saver Account 50,486
Cost Of Sales Total Banking 110,318
Friends of SGA expenses 8
Training expenses 2,729
Wise Gardening expenses 2,883 Current Assets
Total Cost Of Sales 5,620 Cash on hand 100
Gross Profit 79,235 Prepaid Insurance 1,224
Accounts receivable 1,071
Expenses .
. Miscellaneous debtor 5,019
Accounting software 661
o Total Current Assets 7,414
Advertising 202
Total Assets 117,733
Bank charges 10
Computer expenses 38
Insurance 3,039 Liabilities
Superannuation expense 6,264 Current Liabilities
Telephone 409 NE Community Fund grant 9,920
Wages & salaries 59,657 GST collected 1,754
Website expenses 838 GST paid (53)
Worldcoverlinsirance 503 PAYG withholdings payable 3,124
S ArE Es 520 Total Current Liabilities 14,745
Total Expenses 72,141 Total Liabilities 14,745
Operating Profit 7,094
Net Assets 102,987
Plus Other Income
Interest income 442 Equity
Total Other Income 442 Current year earnings 7,535
Total Current Earnings 7,535
Net Profit 7,535
Retained Earnings
Retained earnings 95,352
Total Retained Earnings 95,352
Settlement Capital 100
Total Equity 102,986

Sustainability through gafdening - protecting our natural environment, enabling local healthy food.production, building community connectedness
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SGA Inc.

Financial report

Profit & Loss Statement

July 2022—June 2023

Income

GGP subscriptions

SGA voting membership
Total Income

Cost of sales
GGP expenses
Total cost of sales
Gross profit

Expenses
Accounting software
Advertising
Insurance
Postage & courier
Sundry expenses
Superannuation
Staff amenities
Website expenses
Wages & Salaries

Total Expenses

Operating Loss

Other Income
Interest Received

Total Other Expenses

Net Loss

6,851
682
7,532

616
616

324
162
3,032

61

3,185

295

306

32,830
40,199

61
61

6,916

33,283

33,222

11

Balance Sheet

As of June 2023

Assets
Banking
Bank Aust access account
Total Banking

Current Assets

Prepaid Insurance

Accounts receivable

Total Current Assets
Total Assets

Liabilities
Current Liabilities
GST collected
GST paid

PAYG withholdings payable

Long service accrual
Total Current Liabilities
Total Liabilities

Net Assets

Equity
Current Earnings
Total Current Earnings

Retained Earnings
Retained Earnings

Total Retained Earnings

Total Equity

1,371
1,371

1,224
2,725
3,949
5,320

339
(27)
2,264
2,500
5,076
5,076

245

(33,222)
(33,222)

33,467
33,467

245
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Sustainable Gardening Australia (SGA) Foundation
ABN 47 508 099 142

Trustee:

Sustainable Gardening Australia (SGA) Incorporated
ABN 49 895 542 709

6 Manningham Road West,
Bulleen, Victoria, 3105
P: 03 8850 3050

Email: info@sgaonline.org.au
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